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Executive Summary
We are grateful for National Lottery Distribution Trust Fund which served as the fiscal sponsor
of this project. We very much appreciate the confidence and financial support provided
by the National Lottery Board. This support was essential for moving our project beyond
the stage of just another good idea and allowed us to systematically implement the
community organic vegetable project in the Bushbuckridge region.
The organic vegetable-farming project was designed to significantly contribute to the
Thulamahashe’s food self-reliance by improving access to fresh, nutritious food, and to
serve as a catalyst for other initiatives that support regional food sustainability in the
Bushbuckridge region.
We achieved this by constructing, growing and extending the seasonal availability and
affordability of a variety of locally popular produce; and by forming a producerconsumer co-op to build strong relationships around growing, selling, processing,
celebrating, and eating local food. Our goal was to have produce available ahead of
season and ahead of what is typically coming out of local gardens.
We utilized 40 square meters of approximately 2½ hectare of the land belong to Zigna
Community Home-Based Care and Support. We have since build and operating 30 m 2
organic vegetable greenhouses and 10 m2 for the for the purposes of operating a
vegetable bedding plant production facility specializing in extended season growing.
Our business will be structured as a producer- consumer co-operative through which we
will sell quality produce directly to community members, local stores and restaurants.
Such produce will include varieties of Cucumbers, Green Peppers, Lettuce, Spinach and
Spring Onions.
In conclusion, we believe a community organic vegetable greenhouse such as ours is an
exciting way to provide community-building solutions to sustainable food production and
healthy, nutritious food choices in the Bushbuckridge.

MAIN OBJECTIVES OF THE PROJECT
 The main objective of this project was to implement organic vegetable processing
capability:

 Establish sustainable organic vegetable farming in the Thulamahashe Village, with
the Buckbuckridge Local Municipality.

 Create green, decent and sustainable jobs for the people of the Thulamahashe.

 Contribute towards the integration of rural areas into the mainstream economy,
thereby achieving government’s developmental goals of improving the
competitive advantage of rural areas

 Provide sustainable decent employment to local communities in the non-farming
activities linked to the agricultural sector.

 Promote enterprise development through enhancing arrangements by
establishing a Buchbuckridge Outgrower Programme for the purposes of
developing sustainable local enterprises.

ZIGNA has build and operate an organic farm that grows organic
vegetables.
The farm will consist of:
I. 30m2 of Organic farming space. This will be used all year round to grow the
vegetables.
II.

10m2 - seedling nursery to grow the seedlings that will be planted.

III. A toolshed to store the tools and implements that will be used on the farm.

Zigna Organic Vegetable Farming – Project Overview
We constructed and implemented the community organic greenhouse project intended
to contribute to local food self-reliance and improve the Bushbuckridge’s access to
fresh, nutritious food by extending the seasonal availability of high quality produce.
We utilized 40 square meters of approximately 2½ hectare of the land belong to Zigna
Community Home-Based Care and Support. We have since build and operating 30 m 2
organic vegetable greenhouses and 10 m2 for the for the purposes of operating a
vegetable bedding plant production facility specializing in extended season growing.
Our business will be structured as a producer- consumer co-operative through which
we will sell quality produce directly to community members, local stores and
restaurants. Such produce will include varieties of Cucumbers, Green Peppers,
Lettuce, Spinach and Spring Onions.

Hydroponics – Organic Vegetable Farming
The organization has implemented an organic vegetable farming project, which is
Gravel Flow Technique; two weeks old seedlings will be transferred to hydroponic
technique. After planting the seedlings we nurturing the plans until harvesting

After Three Weeks
The project resorted to use the hydroponic system, which is technology for growing
vegetable in a nutrient solution (water and fertilizers) with or without the use of
artificial medium (e.g. sand) to provide mechanical support. The objective of our
organic vegetable farming project is sustainability; all the products that are being
produced from the project are going to be the benefit of the organization for
sustainability purpose, the plants take 4 to 5 weeks before ready for harvest.

Giving to the Community
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Breakdown of Beneficiaries per Service.
Type of service

No of persons
reached Per
month

No of persons
reached Per
annum

Patient care

78

163

Orphaned and
vulnerable
children

98

186

Child headed
household

31

93

Older persons

98

118

Persons with
disabilities

8

18

Other specify
(Vegetable
distribution)

1000 Kg

11000 Kg

Sustainable Plan
The objective of the project is sustainability; all the products to be produced from the
project are going to be the benefit of the community for sustainability purpose.
However, half of the product that are produced from the garden are supplied to the
community especially the community members who are taking treatment.

Conclusion
Our community organic vegetable farming is looking five to 10 years into the future to
begin addressing the needs of the community. Within this timeframe, our remote rural
area may be noticeably impacted by rising food and energy prices.
We believe a community greenhouse such as we are envisioning is an exciting way to
provide community building solutions to sustainable food production and healthy,
nutritious food choices in the Bushbuckridge. With this report in hand, these next
steps are among the first that should be taken to move this project forward
a) Enlarge the project group beyond the board of directors by appointing a
management team to include more community members with interest and skills
to provide leadership on the next steps.
b) Identify how, where and when full or partial funding might be obtained to cover
the capital costs of the extended project.
c) Investigate markets in more detail to generate committed customers.
d) Investigate potential partnerships with organizations committed to food security
and healthy youth.

